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2004 - 2005 CAPITAL AREA CITIZEN CORPS

This agreement is made BETWEEN Leon County, Florida referred to herein as the
“County” and Capital Area Chapter of the American Red Cross referred to herein as

The “American Red Cross” ‘

Now therefore, in consideration of the mutual covenants herein afier set forth, the
Parties hereto agree as follows:

I. Agreement Period. This agreement shall be retroactive to July 1 2004 upon execution
and continue until September 30, 2005.

II. County Services. The County hereby engages for the American Red Cross to perform, in

accordance with the terms and conditions set forth in this agreement. This agreement
incorporates the proposal submitted by the American Red Cross with the modifications
agreed upon herein. All objectives to be undertaken through this contract are detailed in

Attachment A.

IlI. Maximum Payment of Expenses. This is a cost reimbursement grant; however, an
advance is available upon execution of this contract. The County agrees to pay the
American Red Cross an amount not to exceed $34,685,

IV. Records and Documentation. The American Red Cross agrees to maintain records of
deliverables, including reports, program information and participant data. The American
Red Cross will maintain records of all expenditures associated with the capital Area
Citizen Corps program for a period of five years or until all outstanding audit tssues have

been resolved.

V. Reporting. The American Red Cross will submit quarterly reports. The quarterly reports
must consist of a report on progress and a financial report for reimbursement. The
reports are due by the 15® of the month for the preceding quarter.

VI. Quality Assurance and Evaluation. The American Red Cross will track and document
progress made toward accomplishing the deliverables of this contract. The American
Red Cross agrees to permit persons duly authorized by the county to inspect any records,
papers, documents, facilities, and services of the American Red Cross that are relevant to
this contract, and/or to interview any employees and volunteers to be assured of
satisfactory performance of the terms and conditions of this contract. The American Red
Cross will facilitate and/or coordinate inspections and/or interviews of the same at

Partner organization(s).

VIL. Professional Conduct, The American Red Cross is, at afl times during the conducting of
the activities specified in this Agreement, a de facto representative of the County and of
the State of Florida and is expected to engage in conduct that represents all parties in a
professional manner.
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VIIL. Indemnification. Each party hereto agrees that it shall be solely responsible for the
wrongful acts of its employees and agents. However, nothing contained herein shall
constitute a waiver by either party of its sovereign immunity or the provision of Section

768.28.

IX. Independent Center. Both the County and the American Red Cross agree that the
American Red Cross will act as an independent agency in the performance of its duties
under this agreement. Accordingly, the American Red Cross shall be responsibie for
payment of all taxes including Federal, State, and local taxes arising out of the Amerncan
Red Cross activities in accordance with this contract, including by way illustrating but
not limited, Federal income tax, social Security, Unemployment Insurance taxes, and any
other taxes or business license fees as required.

X Termination of Services. Nothing contained in this agreement shall confer upon the
American Red Cross any rights to continue its contract with the County.

1. Termination at Will. This agreement may be terminated by either party upon no less
than thirty (30) calendar days notice in writing, without cause, unless both parties

agree upon a lesser time.

2 Termination Because of Lack of funds. In the event funds to finance this agreement
become unavailable, the County may terminate the agreement upon no less than
twenty-four (24) hours notice in writing to the American Red Cross. Said notice
shall be delivered by certified mail, retum receipt requested, or in person with proof
of delivery. The County shall be the final authority as to the availability of funds.

3. Termination for Breach. The County upon no less than twenty-four (24) hours natice
may terminate this agreement for non-performance. If applicable, the County may
employ the default provisions in Chapter 60A-1.006(3), FAC. Waiver of breach of
any provisions of this agreement shall not be deemed to be a waiver of any other
breach and shall not be construed as a modification of this agreement. The
provisions herein do not limit the County’s right to remedies at law or to damages.

X1. In any case, the American Red Cross shall be paid for all work completed to the date of
termination and for all non-cancelable obligations.

XIL. Overpayment. In the event that the County, the American Red cross, or an auditor
discovers an overpayment has been made, the American Red Cross will repay the
overpayment within thirty (30) calendar days unless extenuating circumstances are

deemed to exist by the County.

XII. Goveming Law. This agreement shall be interpreted, construed, and governed in
accordance with the laws of the State of Florida and CFDA #94.002. The American Red
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Cross will rectify all compliance issues identified by the County in writing within the
time period set forth or all future reimbursements will be withheld until the deficiencies
are corrected. Written documentation should include an explanation of how all note
deficiencies were corrected or acceptable justification, action plan and timeline of
compliance for any deficiencies not corrected within the time period set forth.

All Terms and Conditions Included. This contract and its attachment as referenced below
contain all the terms and conditions agreed upon by the parties.

Attachment A — Budget and Scope of Work.
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The County and the American Red Cross agree {o the above terms and conditions.

American Red Cross

Signature ]
Printed Name
Kerer Hagar
Title ¥
Evecrutise Director”

Date

L/ //OS’

ATTEST:
Bob Inzer, Clerk of the Court
Leon Coun orida
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Attachment A
Budget and Scope of Work

The information and requirements contained in the grant application submitted to the Sate of
Florida Department of Community Affairs are hereby incorporated by reference to this contract.

I. Budget.

The revised budget portion of this document must be consistent in format with the budget
proposed in the original project application. It must not consist of new line item
expenditures, but will indicate whether the cost of the line items detailed in the original
budget have increased or decreased from the original information. The State of Florida
Department of Community Affairs must approve any proposed deviations from the original
budget that may occur during the contract period. The total amount of grant money
budgeted cannot exceed the amount authorized in the contract.

Failure to supply the above-referenced document, or disapproval of this document by the
State of Florida Department of Community Affairs, will result in the denial of funding.

If the recipient succeeds in acquiring of services for less than the budgeted amount, then It
must notify the Sate of Florida Department of Community Affairs and request authorization
to apply the unexpended funds to the project, identifying the proposed use of the
unexpended funds. If the unexpended funds can be applied to enhance the project through
acquisition of additional equipment or services, which will provide the same benefit as the
apprgved project, then the State of Florida Department of Community Affairs may approve

the use of the unexpended funds.

II. Scope of Work.

The recipient will provide, in the required timeline and required documents/reports, subject
to approval by the Division of Emergency Management, information relating to the
recipient’s plans, accomplishments and delivery of the following items and activities as
represented in the initial sub-grant application for funding to start-up or expand the Citizen
Corps program, administered by the Recipient, utilizing funding under this sub-grant.

A. Recipient must meet with their corresponding County Emergency management
Director to discuss the Citizen Corps Council, assess the needs of the community.

and agree to pursue a local Council program.

B. Recipient will develop a method to collect and track data, including Citizen corps
members, council meetings, council activities, etc.
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C. Recipient will maintain adequate records of council formation and individual
training and subsequent meetings, reporting requested information to FDEM-
Citizen Corps Program Office on a monthly basis.

D. Recipient will notify the TDEM-Citizen Corps Program Point of Contact of the
name, location, and estimate of percentage of the county/municipality population
covered by the local council, and council orientation.

E. Recipient will provide sufficient clerical/administrative support to handle timely
the administrative aspects of the Citizen corps program related to this grant.
Exact contact information for the citizen corps Administrative Support individual
must be provided at the time of grant submission and updated or verified with

each monthly submission.

F. Recipient will report on a monthly basis any activation of a Citizen corps or
components thereof for actual emergency duty, projects, information fairs, or
other usage via the information format required in the product deliverabies

below.

II. Project Progress Reporting

A. The following information and documentation must be provided in the first
monthly progress report.

1. One-page summary of meeting held between applicant and their _
corresponding county Emergency Mangement Office to discuss the Citizen

Corps program.
2. A revised budget.

3. A timeline for key activities during period of sub-grant, to include at a
minimum:

e Officially registering as a Citizen corps Council by receiving official
support from a local authorized representative and submitting request on the
National Citizen Corps Website.

Strategy and methodology for recruitment of members.
Procurement of all materials and supplies to operate the council and to
support public education and outreach activities.

* Estimate number of publications distributed to the public.

* Estimate number of people trained in community preparedness and family
safety measures, to include first aid, emergency preparedness, and general
safety precautions.
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o Estimate number of volunteers participating in formal programs relating to
crime prevention, emergency preparedness, mitigation or response, and
public health needs.

¢ Plans to maintain Citizen Corps members, indicating how they can be used to
supplement emergency management activities in disaster and non-disaster

situations.
e Plans to utilize Citizen Corps in expanded program activities.

B. The following will be provided in all subsequent monthly progress reports:

i. Documentation of registration as an official Citizen Corps Council.

2. A list of materials and supplies purchased for each Citizen Corps
member funded under this sub-grant.

3. A list of publications distributed to the public and funded under this
agreement.

4. Roster(s) of volunteers trained during the grant period and formation
of the new Citizen Corps Council Roster should include, at
minimum: name of member and date training completed, and for new
Citizen Corps Councils: name of council, location coverage, coniact
information, including e-mail address and phone number.

5. Sample copies of any materials (e.g. news releases, brochures, videos,
notices, letters, pictures or the like) produced to promote the Citizen
Corps program under this sub-grand and courtesy copies of other
program promotional items.

6. A list of other Citizen Corps activities related to this sub-grant.

7. Total amount of grant funds used to date and for what activities.

3
C. To submit with the monthly report, a report of Citizen Corps activation for
emergency or non-emergency situations. Report should detail date, council
name, number of Citizen Corps members activated, brief description of activity.
This will include situations where Citizen Corps members have augmented a
community’s emergency management capability.

IV. Schedule of Work and Payments

A. By November 15, 2004 an initial report with the appropriate documentation as
listed in Part IILB shall be submitted to the Department for approval. In
addition, all invoices for expenses incurred to perform the work or prepare the

products should be submitted.

B. By December 15, 2004 a monthiy report with the appropriate documentation as
listed in Part IILB shall be submitted to the Department for approval. In
addition, all invoices for expenses incurred to perform the work or prepare the

products should be submitted.
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C. By January 15, 2005 a monthly report with the appropnate documentation as
listed in Part IT1.C shall be submitted to the Department for approval. In addition
all invoices for expenses incurred to perform the work and prepare the products

should be submitted.

D. By February 15, 2005 a monthly report with the appropnate documentation as
listed in Part L.C shall be submitted to the Department of for approval. In
addition all invoices for expenses incurred to perform the work and prepare the

products should be submitted.

E. By March 15, 2005 a monthly report a monthly report with the appropnate
documentation as listed in Part IILC shall be submitted to the Department for
approval. [n addition all invoices for expenses incurred to perform the work and
prepare the products should be submitted.

F. By April 15, 2005 a monthly report with the appropriate documentation as listed
in Part IIL.C. shall be submitted to the Department for approval. In addition all
invoices for expenses incurred to perform the work and prepare the products

should be submitted.

G. By May 15, 2005 a monthly report with the appropriate documentation as listed
in Part IILC shall be submitted to the Department for approval. In addition all
invoices for expenses incurred to perform the work and prepare the products
should be submitted. '

H. By June 15, 2005 a monthly report a monthly report with the appropriate
documentation as listed in Part IILC shail be submitted to the Department for
approval. In addition all invoices for expenses incurred to perform the work and
prepare the products should be submitted.

I. By July 15, 2005 a monthly report with the appropriate documentation as hsted
in Part IIL.C. shall be submitted to the Department for approval. In addition all
invoices for expenses incurred to perform the work and prepare the products
should be submitted. :

J. By August 15, 2005 a monthly report shall be submitted to the Department for
approval. Final invoices for expenses incurred to perform the work and prepare

the products must be submitted.

K. By September 15, 2005 a monthly report with the appropriate documentation as
listed in Part I11.C shall be submitted to the Department for approval. In addition

-
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all invoices for expenses incurred to perform the work and prepare the products
should be submitted.

By October 15, 2005 a close-out report shall be submitted to the Department for
approval.




